EAST SIDE UNION HIGH SCHOOL DISTRICT
ACADEMIC MASTER PLAN

Meeting Minutes
September 26, 2007

Opening:

The regular meeting of the Academic Master Plan was called to order at 8:03 p.m. on September 26, 2007, in
the ESUHSD Board Room by Superintendent Bob Nufiez. A special announcement by Superintendent Nufiez
that Silver Creek High School will be shut down on Thursday, September 27, 2007, due to a power failure.

Present:

Ana Lomas (Director of Professional Development), Cathy Giammona (Director of Human Resources), Grettel
Castro-Stanley (Principal — Mt. Pleasant High School), John Najac (Principal — Foothill High School,
Alternative Education and Charter Schools), Vito Chiala (Principal — Willliam C. Overfelt), Susan Cassens
(School Site Council President — Independence High School), Shelly Moneymaker (School Site Council
President — Piedmont Hills High School), Bonnie Mace (Community Representative), Harriett Arnold (African
American Community Representative), Barbara Boone (Community Representative), Juan Cruz (Principal —
Yerba Buena High School), Julie Pratico (Evergreen Valley High School ESTA), John Moore (Citizen’s Bond
Oversight Committee), Dan Moser (Associate Superintendent of Instruction and Human Relations), Jerry Kurr
(Association Superintendent of Administration and Business Services), Jon Reinke (School Site Council —
Evergreen Valley High School), Ruby Mendoza (Independence, Californians for Justice), Carolyn Davis
(Community Member), Hoa Nguyen (Community Member), Tammy Maddox (Associate Principal — Silver
Creek High School), Zinia Tuli (Independence, Californians for Justice), Roland Smith (Paraeducator — Silver
Creek High School), Marlow Viehweg (Associate Principal — Mt. Pleasant High School), Janelle Ishida
(Californians for Justice), Neal Hurlbert (School Site Council — Evergreen Valley High School), Yvette Tran,
June Rono (Director of Facilities, Maintenance, Construction, and Operations), Cari Vaeth (Principal —
Evergreen Valley High School), Ric Reyes (Seville Group), Bettina Lopez (Principal — Andrew Hill High
School), Traci Williams (Principal — Piedmont Hills High School), Jane Baldi (Director of Testing and
Assessment), Glen VanderZee (Principal — James Lick High School) Tony Dao (Teacher — Independence),
Mahjabeen Ahmed (Independence-Staff), Karen Poon (Director of Finance), Tim Nguyen (Coordinator of
English Learners), John Duran (Principal — Santa Teresa High School), Dennis Barbata (Director of Information
Systems), Frank Biehl (Board Member), Rich Frias (Principal — Oak Grove High School), Cec Bell (Principal —
Independence High School), Karen Belote, Chris Schroeder (Director of Safety/SARB), Marisa Hanson (ESTA
President), Vida Branner (Director of Classified Employees Relations/Compensation).

Mission, Vision and Goals

The Mission, Vision and Goals which were reviewed this summer by the Board, Cabinet and Superintendent
were shared with the committee.

Participants reviewed what was done in the past. The job is to start developing a plan of what they want to see
in our schools.

Activity
The committee was asked to introduce themselves and find a noon partner, three o’clock partner, six o’clock

partner and a nine o’clock partner. Participants were asked to find their 3 o’clock partners. Part of the task was
to look at the Mission. The task was to think of what our schools should look like. The group proposed, “To



Educate Students and Prepare them for the Mission in a Safe and Engaging Environment, In Partnership with
Families and Communities.”

They were then asked to team up with their six o’clock partners and think about the Vision.

They were then asked to team up with their nine o’clock partners and think about the Core Values: respect, value
of diversity, equity, open communication, commitment to excellence, professional development, and
responsibility. Ms. Grey asked the participants to evaluate all of our East Side stakeholders’ when reviewing our
Core Values, as if they breathe and lived them, and how would it look.

All the notes taken tonight will be typed disaggregated, prioritized and categorized.

Participants were asked to review Vision statements, Mission statements, and Goals statements. They were also
asked to look at what others in the groups had written.

Participants then met with their noon partners and asked to think of their high school experience; things they
loved, and of things that were not so wonderful. We will start looking at what our high schools should look like.

Agenda for Next Meeting

Homework: The Academic Master Plan Process and Timeline and Calendar. Before participants come back,
Ms. Grey would like for participants to look and these two documents and bring back any question they may
have.

Adjournment:

Meeting was adjourned 8:00 p.m. The next general meeting will be at 6:00 p.m. on October 24, 2007, in East
Side Union High School District Board Room.

Minutes submitted by: Olivia Camarillo, Executive Assistant to the Superintendent



